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School Debt
Policy

Dulverton Primary School is committed to achieving the UNICEF Rights Respecting
School Award.

This Policy relates to Article 28 of the UN Convention of the Rights of the child which
states:

Article 28: Every child has the right to an education. Primary education must be free and different
forms of secondary education must be available to every child. Discipline in schools must respect
children’s dignity and their rights.
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Statement of Intent

This policy has been written to help our school to adopt a consistent approach to debt with a view to
complete elimination. It provides clarity and consistency in managing debt and will also help parents and
carers clearly understand what is expected of them. Services provided by Dulverton Primary School are no
different to those provided by any other business in that meals and other services must be paid for in
advance and on demand.

If debts are incurred, then the school budget has to pay for them. This means that money which should be
spent on the children’s education is used to pay for debts incurred by parents/carers. It also causes extra
work for office staff by chasing outstanding money owed to the school.

Dulverton Primary School has therefore decided that the best system of approach is a ‘NO DEBT’ policy.

School Payments

Dulverton Primary is a cashless school and payments for services should be paid in advance via Parentmail.
All parents/carers are set up with a Parentmail account for paying for items for each child at Dulverton
Primary School. Payment in advance should limit debt being incurred but we appreciate that in some
occasions it may still occur.

School Lunches
All children from Year R to Year 6 are currently entitled to a free school meal through one of the following
funding arrangements:

e Benefit related free school meals and additional funding for the school. If parents/carers believe that
their child may qualify for entitled to Free School Meals please contact the school office and we can
support you with making an application. This is a statutory allowance and it is important that you use
it if you qualify,

Universal infant free school meals
Mayors meals for children Year 3 - 6

Should any of the schemes cease to operate the following procedures would be put in place with regards to
paid school meals.

School meals must be booked and paid for via the Parentmail system. Booking windows are open for each
half term period but lunches must be booked a minimum of 7 days in advance via ParentMail. Payment must
be made at the time of booking and this therefore limits arrears occurring.

If a parent genuinely forgets to pay in advance, the school may book the meals on their behalf for the
remainder of that week. The school office will book the meals via Parentmail which will create the debt
(unless there is a credit balance on the account). This debt must be paid by the next day. Please note if a
Parent/Carer continually forgets the pay in advance, the school reserve the right to refuse to book any
further school lunches and the parent/carer will be required to provide packed lunch for their child/ren

School lunch accounts will be checked by the school office every Friday. If there are any accounts showing a
debt, an email balance reminder will be generated via ParentMail.

If the debt is not cleared by the following Monday, a text reminder will be sent to the Parent advising they
need to clear the balance immediately.

If the debt is still not cleared by the following day, parents/carers will be contacted by telephone and asked to
provide a packed lunch from the following day and no further school meals will be provided until the debt is
clear. If the debt payment is not received nor a packed lunch provided, the School Business Manager or
Head Teacher will phone the parent to ask them to come to school for a meeting. If the debt remains and
parent/carers continue not to provide a packed lunch, the school may have no alternative than to contact
social services to inform them parents are not carrying out the responsibility of care in providing food for their
child at lunchtime.
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Extended Services

Wraparound care

Information regarding our Breakfast Club and After School Club can be found on our school website. Any
Parents/Carers that choose to utilise these services will be required to sign our Extended Services Terms &
Conditions agreement.

Fees for regular sessions are charged on a monthly basis in advance. The fess will be added to Parentmail
and must be paid by 3rd of the month through ParentMail. Ad hoc sessions will be added to Parentmail once
confirmed and must be prior to the session.

If payment is not received by the due date a late payment fee will be added to the account and debt
notification email will be sent to the Parent/Carer. If the debt is not paid within 1 week of the natification then
the child will not be able until the debt is paid.

Curriculum Clubs
Information regarding our after school curriculum clubs can be found on our school website and via
Parentmail update. Booking and payments are via Parentmail and are payable in advance.

Holiday Club (school led)

Holiday club deposit payments are to be paid using ParentMail. The remaining balance will then be added to
your Parentmail account. If the full amount is not paid by the time specified the booking will be cancelled and
the Parent/Carer will lose their deposit.

Nursery Fees

Information regarding our extended hours at nursery can be found on our school website. Any
Parents/Carers that choose to utilise these services will be required to sign our Nursery Terms & Conditions
agreement.

Fees for extended sessions must be paid half termly in advance and will be added to ParentMail during the
last week of the preceding half term.

If payment is not received by the due date a late payment fee will be added to the account and debt
notification email will be sent to the Parent/Carer. If the debt is not paid within 1 week of the naotification then
the child will not be able until the debt is paid.

Year 6 School Journey

School journey is payable by instalments using ParentMail. The initial deposit is non refundable. The school
office will monitor payments and contact parents regarding any overdue payments. If parents do not pay the
full amount by the time specified they may jeopardise their child’s place.

Other Payments

From time to time during the academic year, either a class, year group or the whole school will be taking part
in specific events and activities. We may send letters home asking for contributions towards these activities.
If sufficient contributions are not received this may result in the activities being cancelled.

Monitoring and Recovery of School Debts
The aim of the Debt Policy is to minimise the opportunity for debt balances to build up.

The school will take all reasonable measures to collect debts as part of its management of public funds. A

debt will only be passed to an external debt collection agency only after all reasonable measures
(commensurate with the size and nature of the debt) have been taken to recover it.
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Debtors are expected to settle the amount owed by a single payment as soon as possible after receiving the
first ‘overdue payment’ reminder.

If a debtor requests for ‘repayment terms’ these may be negotiated at the discretion of the School Business
Manager and/or Head Teacher. In all cases, an email/letter will be sent to the debtor confirming the agreed
terms for repayment. The settlement period should be the shortest that is judged reasonable.

The School may reduce or cancel a debt in exceptional circumstances.

A sensitive approach to debt recovery will be carried out, taking the following factors into account.
Hardship — where paying the debt would cause financial hardship.

Il health — where our recovery action might cause further ill health.

Time — where the debt is so large compared to the person’s income that it would take an unreasonable
length of time to pay it all off.

Cost — where the value of the debt is less than the cost of recovering it.

Multiple debts — where someone owes more than one debt to the School. In this situation an attempt to
agree on one repayment plan to include all debts will be established.

The school reserves the right to begin legal proceedings to recover outstanding debts if necessary and also
seek recovery of any additional costs incurred.

Key Information

* A copy of this debt policy is available to view by visiting the school website and available as a hard copy
from the office

* Services provided must be paid for in advance

* All parents and carers will be made aware of this policy via the Parent handbook..

« Parents and carers who experience difficulty paying for a chargeable service offered by the school, should
inform the school office immediately. In most circumstances a solution can be agreed to help parents clear
their debt to the school as soon as possible.

» The school may take legal action to recover debts that parents and carers are unable or unwilling to pay
and the associated costs of the recovery.

Review of policy
The SBM monitors charges and remissions, and ensures these comply with this policy.

This policy will be reviewed by the SBM every 3 years.
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